RUSSIA ECOTOURISM VOLUNTEER ACTIVITY AND REPORT
Summary

In June/July 2000 I volunteered under USAID-sponsorship with the non-governmental organization WINROCK International www.winrock.org on the island of Sakhalin in the Russian Far East (RFE). The assignment was to provide technical assistance to a small start-up ecotourism operator who wished to develop a tourism product (several model itineraries), better understand potential markets in North America, and improve its competitive position by better providing the services expected and desired by new target markets.
The potential for a growing ecotourism market in Sakhalin is good.  There is dramatic summer and winter scenery, a welcoming and hospitable people, fascinating recent historical events including the impact of mainland Russian settlement, occupation by the Japanese, the influence of Korean culture, and the remarkable traditional lifestyles of aboriginal groups such as the Nivkhi. Skiing holidays for mainland Russians and especially for nearby Japanese residents of Hokkaido, fishing and hunting and even scuba diving are all options.  There are potentially attractive niche markets for visitors interested in dozens of historically significant (and still human operated) lighthouses, and hundreds of kilometers of narrow gauge rail lines which served the interior forestry industry. And Sakhalin is the logical gateway to an adventurous boat-based tour of the adjacent Kuril Islands, whose spectacular ruggedness and volcanism are of world class future tourism interest. Sakhalin can also easily serve as an entry to many destinations on the nearby Russian Far east mainland such at the Amur River delta and Khabarovsk and even westward to Lake Baikal. 
For the Sakhalin report, less some details intended as confidential advice to the host business, click here:
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